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MICRO-DIPLOMA IN 
LEADERSHIP (LEADERSHIP IN 
ACTION)
Degree Requirements
Program Description
The purpose of the Micro-Diploma in Leadership is to provide learners 
who are interested in leadership as a skill-set to gain a for-credit 
credential targeted to core knowledge and skills in this domain. It will 
be attractive to potential students interested in leadership at any level, 
including those newly serving in leadership roles in the community, 
business, government, or the voluntary sector.

The Micro-Diploma also offers existing UM students across disciplines 
with a new opportunity for focused, in-depth leadership education to 
augment their academic programs and enhance their ability to thrive in 
their careers in any field.

Program Chart
Students must complete a minimum of 10 credit hours to complete 
the Leadership in Action Micro-Diploma. There are set core courses, 
students may select on elective of in the case of the College of Dentistry, 
a combination of courses totaling 3 credit hours from the list provided.

Course Title Hours
LEAD 2010 Learning to Lead 3

or ARTS 1160 Leadership: An Interdisciplinary Approach
LEAD 3010 Negotiation and Conflict Management 3

or GMGT 2070 Introduction to Organizational Behaviour
LEAD 1010 Reflective Practice for Leadership 1
At least 3 credit hours of courses from the list below: 3-4

LEAD 3010 Negotiation and Conflict Management 1

DENT 1210 Dental Practice Management 1 2

DENT 3210 Dental Practice Management 3 2

DENT 4210 Dental Practice Management 4
ENTR 3106 Family Business Management
GMGT 2070 Introduction to Organizational Behaviour 1

GMGT 3010 Management Decision-Making
HNSC 3342 Management for Food and Nutrition Professionals
HYGN 4412 Dental Hygiene Practice Management and 

Leadership
INDG 4320 Indigenous Economic Leadership
NURS 4550 Professional Foundations 6: Leadership and 

Change Management 3

POLS 3872 Indigenous Governance
WOMN 3550 Feminist Community Organizing: Theories and 

Practices

Total Hours 10-11

1 Students can take LEAD 3010 or GMGT 2070 as an elective if not taken 
as a core course.

2 Students enrolled in the College of Dentistry may select either DENT 
1210 or DENT 4210 to satisfy the elective(s) criteria.

3 Students enrolled in the College of Nursing who choose to take NURS 
4550 as an elective will complete 11 credit hours.
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